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e & D Government of India
Department of Public Enterprises
T T Ministry of Heavy Industries & Public Enterprises

D.O. No. 11011(2)/2017-Gen.(DPE)
14" January, 2020

Dear

DPE, in association with NTPC Limited, has developed a ‘DRISHTI
Dashboard (https://mapp.ntpc.co.in/drishti) to facilitate real-time monitoring of
progress of Action Plans of Central Public Sector Enterprises (CPSEs) in the
context of CPSE Conclave-2018. All CPSEs and Ministries/Departments have also
nominated their respective nodal officers who are responsible for uploading Action
Plans and updating progress at regular intervals.

2. As per approved time-lines, the Action Plans of CPSEs are to be reviewed
by the concerned CPSE on monthly basis, by the concerned administrative
Ministry/Department on quarterly basis and by the Committee of Secretaries twice
a year. The Committee of Secretaries had last reviewed the progress of Action
Plans of CPSEs in May, 2019 and had, inter-alia, directed that . Dashboard
should be modernized and made more user friendly. In compliance, the Dashboard
has accordingly been improved for better analytics. The details of new
data/information required to be entered in the Dashboard had earlier been emailed
to Nodal officers of CPSEs on 6" November, 2019 (copy enclosed).

3. In order to familiarise nodal officers of CPSEs about the new features of the
Dashboard, DPE is organizing a Workshop on 27‘“January, 2020 at Power
Management Institute (NTPC), Sector 16 A, NOIDA - 201301. The schedule of the
workshop is enclosed. You are requested to direct the nodal officer of your
company to update the Dashboard immediately and attend the workshop as per
schedule along with relevant data/information and a laptop. The confirmation of
participation of the nodal officer may be emailed in advance to
kailash.bhandari@nic.in.

With regards,
Yours sincerely,

Encl : As stated v I
(Rajesh Kumar Chaudhry)

To CMDs of all CPSEs
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Public Enterprises Bhavan, Block 14, CGO Complex, Lodi Road, New Delhi-110003 _
Tel. : 011-24360672 Fax : 011-24364193 E-mail : chaudhry.rk@nic.in Website : www.dpe.gov.in



Date of Workshop: 27th January 2020

S.No

Ministry Name

CPSE Name

Name

Department of Defence Production

BHARAT DYNAMICS LTD.

G Cheena

(]

Department of Defence Production

Bharat Earth Movers Limited

Panneer Selvam R

L% ]

Department of Defence Production

Bharat Electronics Limited

Sivakumar K

4 |Department of Defence Production Garden Reach Shipbuilders & Engineers Ltd. |Cdr RN Chattopadhyay, IN(Retd)
5|Department of Defence Production GOA SHIPYARD LTD. V K Deshpande

6|Department of Defence Production Hindustan Aeronautics Limited Amit Sharma

7 |Department of Defence Production Hindustan Shipyard Ltd Inaitula Baig

Department of Defence Production

Mazagon Dock Shipbuilders Limited

S. V. Paithankar

Department of Defence Production

Mishra Dhatu Nigam Limited

K Anand Kumar

Department of Fertilizers

Brahmaputra Valley Fertilizer Corporation Lim

S Sarkar

Department of Fertilizers

FCI Aravali Gypsum and Minerals India Limitd

Siddhartha Kumar

12 |Department of Fertilizers Fertilizers and Chemicals Travancore Limited |R Krishnan

13| Department of Fertilizers Madras Fertilizers Limited D Joseph

14| Department of Fertilizers National Fertilizers Limited (NFL) A K Agarwal

15| Department of Fertilizers Projects & Development India Limited Sunil K Gupta
16|Department of Fertilizers Rashtriya Chemicals & Fertilizers Alkesh R. Takpere

17| Department of Heavy Industry Andrew Yule & Company Ltd. Ashit Midha

1 8 |Department of Heavy Industry BHARAT HEAVY ELECTRICALS LTD. S B Naithani
19|Department of Heavy Industry Cement Corporation of India Ltd. Ajay Kumar Sharma
20|Department of Heavy Industry Heavy Engineering Corporation Ltd. Kaushik Das
21|Department of Heavy Industry HMT Limited Supriya Polley

22 |Department of Heavy Industry Rajasthan Electronics & Instruments Limited |Deepak Jindal

23 |Department of Heavy Industry The BBJ Construction Co. Ltd. Dilip Debnath
24|Ministry of Coal Bharat Coking Coal Limited Sheikh Mohammed Mashuque
25|Ministry of Coal Central Coal Fields Ltd Chandra Bhushan Sahay
26|Ministry of Coal Central Mine Planning and Design Institute |G Prasad

27|Ministry of Coal Coal India Ltd Chandra Shekhar Singh
28 |Ministry of Coal Eastern Coalfields Ltd P K Singh

29[Ministry of Coal Mahanadi Coalfields Ltd. Anwar Hussain
30|Ministry of Coal NLC India Limited Dr S Shiv Prasad
31{Ministry of Coal Northern Coalfields Limited Mithilesh Kumar
32|Ministry of Coal South Eastern Coalfields Limited Anlesh Kumar Saxena
33|Ministry of Coal Western Coalfields Ltd. G P Sharma
34|Ministry of Petroleum and Natural Gas Bharat Petroleum Corporation Limited KALYAN MUKHERIEE




Date of Workshop: 27th January 2020

S.No|Ministry Name CPSE Name Name
35|Ministry of Petroleum and Natural Gas Bharat PetroResources Limited Thomas James
36|Ministry of Petroleum and Natural Gas .|Chennai Petroleum Corporation Ltd. R. Swaminathan
37|Ministry of Petroleum and Natural Gas Engineers India Limited Neha Wadhwa
38| Ministry of Petroleum and Natural Gas GAIL (India) Limited Ashu Shinghal
39|Ministry of Petroleum and Natural Gas Hindustan Petroleum Corporation Limited Sibi Mathew T
40 (Ministry of Petroleum and Natural Gas Indian Oil Corporation Limited Sanjiv Sharma
41|Ministry of Petroleum and Natural Gas Numaligarh Refinery Limited Nikunja Borthakur
42 |Ministry of Petroleum and Natural Gas Oil and Natural Gas Corporation Limited Pankaj Kumar
43|Ministry of Petroleum and Natural Gas Oil India Limited Rahul Dasgupta
44|Ministry of Petroleum and Natural Gas ONGC Videsh Limited A Sarkar
45 |Ministry of Power National High Power Test Laboratory K. Narendra
46 |Ministry of Power National Hydroelectric Power Corporation H S Ranga
47|Ministry of Power North Eastern Electric Power Corporation Limi|Partha Pratim Das
48|Ministry of Power NTPC Limited K. Vinay Rao
49|Ministry of Power POSOCO Minaxi Garg
50|Ministry of Power Power Finance Corporation Limited Gautam Jain
51|Ministry of Power Power Grid Corporation of India Vikas Kumar
52 |Ministry of Power Rural Electrification Corporation Limited Taruna Gupta
53|Ministry of Power SIVN Ravi Uppal
54|Ministry of Power THDC India Limited Manoj Kumar Tyagi
55|Ministry of Steel KIOCL Ltd. Asha Kiran
56|Ministry of Steel MECON Sanjeev Kumar
57{Ministry of Steel MOIL Limited Neeraj Dutt Pandey
58|Ministry of Steel MSTC Ltd. R Winifred
59| Ministry of Steel NMDC Limited Navin Dubey
60|Ministry of Steel Rashtriya Ispat Nigam Limited Ch Satyaki Chakraborty
61|Ministry of Steel Steel Authority of India Limited Ashok Kumar Aharwal
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| Email _ kailash.bhandari@nic.in

Fwd: Additional Data Points for DRISHTI

From : R K Chaudhry <chaudhry.rk@nic.in> Mon, Jan 13, 2020 11:23 AM

Subject : Fwd: Additional Data Points for DRISHTI 221 attachment

To : Kailash Bhandari <kailash.bhandari@nic.in>

From: "R K Chaudhry" <chaudhry.rk@nic.in>

To: cs@indiaseeds.com, planbhavini@igcar.gov.in, headcppm@ecil.co.in,

"K V.R.SUBUDHI" <kvrsubudhi@irel.co.in>, bpchaurasia@npcil.co.in,
aksarangi@uraniumcorp.in, "Kavita anandani <cs@birac.nic.in>, "abhijit nath”
<abhijit.nath@bcplindia.co.in>, vchoudhary@hil.gov.in, "Rajesh kumar”
<Rajesh.kumar@ecgc.in>, bngupta@itpo.go.in, md@ktpo.org, "Alok Singh MMTC"
<as@mmtclimited.com>, "ranjan kumar" <ranjan.kumar@peclimited.com>,
sandeepkureel@yahoo.com, subbulaxmiv1@gmail.com, bdlitd@bdI-india.in,
edcp&m@beml.co.in, sivakumark@bel.co.in, "chattopadhyay RN"
<chattopadhyay.RN@grse.co.in>, vkdeshpande@goashipyard.com,
amitsharma@hal-india.com, dgmcp@hslvizag.in, spaithankar@mazdock.com,
anandakumar@midhani-india.in, alimconewdelhi@gmail.com,
rkcs96@hotmail.com, ssarkar@bvfcl.co.in, skumar07k@yahoo.co.in,
rkr@factitd.com, cmdoffice3@gmail.com, aka@nfl.co.in, sunilgupta@pdilin.com,
alkesh11@rcfltd.com, kguru@iifcl.org, dgmeng@crwc.in, dmcp@cewacor.nic.in,
"mgrpandr fci" <mgrpandr.fci@gov.in>, yuledelhi@gmail.com, sbnaithani@bhel.in,
"co secy" <co_secy@cciltd.in>, kaushikdas@hecltd.com, cmd@hmtindia.com,
mdo@reil.co.in, ddebnath@bbjconst.com, pkaparwan@edcil.co.in,
tskindira@gmail.com, "surendra kumar" <surendra_kumar@celindia.co.in>,
schawla@nrdc.in, "gmtx1 bbnl" <gmtx1.bbni@gmail.com>, agmcpm1@gmail.com,
"nagrajkv crp" <nagrajkv_crp@itiltd.co.in>, dgmmktco@bol.net.in, "deepti gupta”
<deepti.gupta@tcil-india.com>, "p jhacs” <p.jhacs@gmail.com>, "Uma Maheswari"
<uma.maheshwari@airindia.in>, nivedita@aai.aero, "ram krishan"
<ram.krishan@pawanhans.co.in>, "SHEIKH MASHUQUE"
<sheikh.mashugque@coalindia.in> "CHANDRA BHUSHAN SAHAY"
<gmpnp.cci@coalindia.in>, "GOPAL PRASAD" <gmpad.cmpdi@coalindia.in>,
"Chandra Shekhar Singh" <csingh.cil@coalindia.in>, "pksingh ecl"
<pksingh.ecl@gmail.com>, "ANWAR HUSSAIN" <cgm-cpnp.mcl@coalindia.in>,
gmms@nicindia.com, "gmie ncl" <gmie.ncl@coalindia.in>, "GM PA SECL"
<gmpers.secl@coalindia.in>, "GM BUSINESS DEVELOPMENT"
<gmbd.wcl@coalindia.in>, "nodal neramac" <nodal.neramac@gmail.com>,
nehhdcro@gmail.com, "Girish Kumar" <nicsi-cs@nic.in>,
jaikrishnanar@lifecarehll.com, abrolkapil@gmail.com, abhik@hscl.co.in,
atulshri2006@gmail.com, "rakesh garg" <rakesh.garg@nbccindia.com>,
rbjagtap@becil.com, nkvyas@nfdcindia.com, "ramananda a"
<ramananda_a@hindustancopper.com=, hod-planning@mecl.co.in, "apratim dey"
<apratim.dey@nalcoindia.co.in>, "Nixon Mathur" <n.mathur28@nic.in>, "NISHTHA

13-01-2020,




Outline of modifications on the new DRISHTI! Portal

For each ‘Course of Actions’ there could be one or more milestones. Weightage has
been introduced for each milestone so that the cumulative weightage score is 100 for
each Course of Action. Users need to enter milestone weightage, milestone start date,
and Actual investment/Saving done for the completion of each milestone.

Challenge |: Maximising Geo-Strategic Reach

1.

‘Action Plan’ is presently in free text, where user can enter any text.

Now user will have to select ‘Action Plan’ from dropdown. There will be only
three ‘Action Plan’, and from the list user will have to select one.

a) Acquire overseas assets to increase global reach

b) Capture international demand through export/investment

c) Acquire latest technologies through MoU / JV

All existing ‘Course of actions’ need to be mapped to one of the above ‘Action
Plan’.

‘Planned Investment’ need to be entered in (Rs. Cr.) against each ‘Course of
action'.

‘Country name’ to be mentioned from dropdown against each ‘Course of
action’. No. of countries may be one or more for each ‘Course of action’.

Challenge: Minimising Import Bill

1

‘Action Plan’ is presently is free text, where user can enter anything.

Now user will have to select ‘Action Plan’ from dropdown. There will be only
four ‘Action Plan’, and from the list user will have to select one.

a) Increase domestic production

b) Source lower cost alternatives

¢) Increase indigenous value added products and services

d) Develop new technologies to drive cost reduction

‘Current Import Bill' & ‘Estimated Savings’ need to be entered against each
‘Course of action’.

Challenge: Integration of Innovation & Research

1

w N

‘Action Plan’ is presently is free text, where user can enter anything.

Now user will have to select ‘Action Plan’ from dropdown. There will be only two
‘Action Plan’, from the list user will have to select one.

a) Collaboration among CPSEs on specific R&D projects

b) Technological breakthroughs

‘Total Investment’ need to be entered against each ‘Course of action’.
‘Collaborating CPSEs’ to be selected from dropdown against each course of
Action.

Challenge: New Development Model

1.

Details of EVs adopted is to be added.




Workshop on DRISHTI Dashboard (https:ﬂmapp.ntpc.co.inldrishti)

27t January, 2020 (Monday)

Venue: Power Management Institute (NTPC), Sector 16 A, NOIDA - 201301

SCHEDULE
Time Agenda
10:00 AM Registration
10:30 AM Keynote address by Shri Rajesh K. Chaudhry,
Additional Secretary, DPE
10:45 AM Introduction of New features of Dashboard: Presentation by
DRISHTI Project Team, NTPC
11:45 AM TEA BREAK
12:15 AM Introduction of New features of Dashboard: Continued
01:15 PM LUNCH BREAK
02:00 PM | Live Session with new system and resolving queries of Nodal Officers
04:30 PM Conclusion and High Tea




