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Dated: 31* October, 2011

OFFICE MEMORANDUM
Subject: Guidelines for Memorandum of Understanding (MoU) between CPSE and

Government Department /Ministry for the year 2012-13.
Please find attached a copy of the Guidelines for drafting of MoU for the

Financial Year 2012-13.. Please note the following key features:

1.1 Applicability: All CPSEs (Holding as well as Subsidiaries), without exception, are
required to sign MoUs ; while the Apex/Holding companies are mandated to sign
MoUs with their administrative Ministries/Departments, the Subsidiary companies are
to sign MoUs with their respective Apex/Holding companies on the same lines as
MoU signed between a CPSE and Government of India. The MoU formats for all
CPSEs, including the Subsidiaries, are as attached. Those CPSEs who do not adhere

to DPE's schedule for signing of MoU will have their MoU performance rated as

“Poor”.

1.2 Financial Targets (Static parameters): The basic targets of Gross Sales, Turnover,
Gross Margin, Net Profit, Net Worth should be determined on the basis of (1)

projection based on last five years’ actuals (11) reference to sectoral as well as
industrial growth  (iii) forecast of growth outlook for the ensuing 'year (1v)
benchmarking with peer Companies at national and global level , subject to the
condition that they are not less than the expected achievement in the previous year
2011-12. Financial Parameters should be fixed using DPE's definitions as appearing in

these guidelines (Annexure-I). Some common definitional errors (Annexure- II)

should be avoided.

1.3 Non-financial Targets: The non-financial targets should be SMART (Specific,

Measurable, Attainable, Results-oriented, Tangible). Targets should be included to
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[.3.1

assess the performance of the CPSE under Corporate Social Responsibility, R&D,
Sustainable Development, Human Resource Management and Corporate Governance,
for which 5% weightage on each are earmarked. Major ongoing projects being
monitored by the Department of Statistics and Program Implementation should be

included.

To the extent possible, the targets for non-financial parameters should be
independently verifiable, and CPSE should also specify the agency and means of their
verification in draft MoU. In absence of the supporting documents for Non-financial
parameters, evaluation based on such criteria whose weightage is as much as 50%,
becomes very subjective and the evaluation is reduced to simple acceptance of the
figures furnished by the management of CPSEs. The administrative Ministry
concerned is entrusted with the responsibility of ensuring that a complete set of
documentary evidence for every parameter, both financial and non-financial is
submitted by the CPSE to DPE. Without this DPE would be handicapped in its
evaluation of the performance of the defaulting CPSEs. This would entail an
automatic downgrading by at least one notch from the rating claimed by CPSEs in

respect of the parameters for which documentary evidence have not been submitted

to DPE.

1.4 Group Targets: The performances of some CPSEs are inter-dependent because their

operations cut across different Ministries/Departments. CPSEs in the sectors of
Energy, Engineering and Transport, etc. can be cited as examples. The actual
performance in respect of a few parameters incorporated in MoUs like Project
Implementation, Power Generation; Offtake, etc. depend upon the fulfillment of
commitment by others. In such circumstances, MoU targets of the concerned CPSEs
should be so fixed that they are jointly and severally responsible for their

performance, and for achievement of the targets.

1.5 Revision of Targets: It is seen at the time of MoU Evaluation that the revision

(downward) of MoU Targets is sought by a few CPSEs on account of various reasons.
This is not a healthy trend as it amounts to re-fixing of targets when the achievement
for the year 1s almost known. This is against the spirit of the MoU system, which is
basically an agreement between the management of the CPSE and the

Ministry/Department, under which the enterprise undertakes to achieve the targets set
2
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1.6

for different parameters at the beginning of the year.

In order to discourage this unhealthy trend and to make the MoU target setting more
realistic and objective, DPE may take up with the High Power Committee on MoU a
proposal that any CPSE whose performance evaluation of MoU is based on revised
(downward revision) targets, would not be eligible for any kind of award including

MoU Excellence Award and Certificates.

MoU targets should be consistent with the proposed Annual Plan, Budget and Results
Framework Document (RFD) of the Ministry/Department and Corporate Plan of the
CPSE for 20112-13. As such, once the MoUs are signed, any revision of targets is not
permissible. MoU targets are unconditional and non-provisional. However, the
power to permit offsets while performance evaluation of MoU for developments
beyond the control of the CPSE (force majeure), based on recommendations of

DPE and Task Force, will continue to remain with the HPC.

Task Force: Task Force on MoU is a neutral and independent body of experts that
assist the High Power Committee on MoU and Department of Public Enterprises in
setting annual targets of CPSEs at the beginning of the year and performance
evaluation of MoUs at the end of the year. For the year 2012-13, CPSEs have been
categorized into 12 syndicate groups including “Sick and Loss Making CPSEs — 2
Groups” and “Section 25 CPSEs”; Task Force on MoU for each syndicate normally
has 6 members comprising of 1 Convenor (Senior most among the members), |
Finance/ CA expert and renowned and eminent persons in the field each of Corporate
Social Responsibility, R&D, Sustainable Development, Human Resource
Management and Corporate Governance. There is one Chairman of the Task Force on

MoU. The list of Task Force members, syndicate wise, is available on DPE website

http://www.dpemou.nic.in.

1.7 The Task Force will commence negotiation meetings from January 2012 to analyse,

discuss and finalise the MoUs in respect of Apex/Holding CPSEs as well as
Subsidiary Companies.

1.8 Time-line: An advance copy of the draft MoU for 2012-13, including enclosed

Annexures and a copy of the Annual Plan, Budget, Corporate Plan of the CPSE and

its Subsidiary companies, may be sent directly to DPE, Planning Commaission and




To:

Ministry of Statistics and Programme Implementation in hard and soft copies by

30.11.2011. The main copy, after the approval of the Board of Directors, can be sent

to DPE through the Administrative Ministry/Department by the 15.12.2011.

. CPSEs (Holding as well as Subsidiaries) under the administrative control of your

Ministry/Department may be advised to draft MOUs for the year 2012-13 on the basis

of the enclosed Guidelines. These guidelines are also available on DPE website

http://www.dpemou.nic.in.

. CPSEs may draw attention to Ministry of Corporate Affairs Notification dated 28"

February 2011 regarding submission of financial data as per Schedule-VI under
Section 211 of the Companies Act and subsequent amendments, if any, and follow the

said procedure for MoU.

. CPSE may draw attention to Ministry of Corporate Affairs Notification dated 5"

October 2011 regarding submission of their Balance Sheet, Profit & Loss Account
and other documents as required under Section 220 of the Companies Act using the
Extensible Business Reporting Language (XBRL) taxonomy, which is applicable to
(i) all companies listed with any Stock Exchange(s) in India and their Indian
subsidiaries; or (i1) all companies having paid up capital of rupees five crore or above;
or (111) all companies having turnover of rupees hundred crore or above. Such CPSEs

should submit to DPE financial data for MoU in XBRL taxonomy.

. CPSEs are advised to implement the IFRS converged Indian Accounting Standards

(IND AS), while projecting the Financial parameters in the MoU for which the date of
implementation will be notified by the Ministry of Corporate Affairs.

. Modifications, i1f any, in these guidelines will be issued before the negotiation

meetings of CPSEs with the Task Force.
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(J R. Pani graht)
Director (MoU)
Tel: 011-2436 0841
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Copy to: Chief Executives of PSEs (as per list)



INDEX

GUIDELINES FOR DRAFTING OF MoU FOR THE YEAR 2012-13

Sl. No. | Contents Page No

] Mission & Objectives of the CPSE ]

2 kCommitmel‘lts / Assistance from the Government 2

3 Performance Assessment Targets and their Determination 2

4 ] Enclosures with Draft MoU 9

S | MoU Signing Process & Timelines 10

6 MoU Evaluation 11

7 | MoU Excellence Awards 13

8 | List of Annexures 14-52




MoU Guidelines for the drafting of MoU for the year 2012-13

Memorandum of Understanding (MoU) is a negotiated agreement and contract between the
Government and the Management of the Central Public Sector Enterprise (CPSE). It is
intended to evaluate the performance of the CPSE at the end of the year vis-a-vis the targets

fixed in the beginning of the year. CPSE shall follow the below listed guidelines and format
while drafting the MoU document.

Part ]

1. MISSION AND OBJECTIVES OF THE CPSE

1.1 MISSION/VISION:

Mission should be a concise statement incorporating the rationale for the existence of the

enterprise and its business/activities.

The Mission statement should be formulated keeping in view fresh initiatives being

planned or /and under active consideration by the enterprise.

1.2 OBJECTIVES OF THE CPSE

The objectives should be related to the mission of the enterprise and listed in order of

priority as approved by the Board of Directors of the enterprise.

These objectives should cover quantitative and qualitative; commercial and non-

commercial; and static as well as dynamic aspects of the operations of the enterprise.

Efforts should be made to ensure that all the objectives get reflected in the MoU

Assessment Format.



1.3 COMMITMENTS / ASSISTANCE FROM THE GOVERNMENT

Commitments/assistance expected from the Government should be relevant and

related to the fulfilment of the agreed performance targets.

These obligations should have a direct bearing on the performance of the enterprise,
and their effect on the performance should be quantified. However, the targets fixed

should not be made conditional or provisional.

2. PERFORMANCE ASSESSMENT TARGETS AND THEIR DETERMINATION

2.1.1 Performance evaluation is based on the ‘Balanced Score Card’ approach and
includes both “financial” and “non-financial parameters” having equal weights of
50% each. However, in the case of syndicate groups *“Sick and Loss Making
CPSEs” and “Section 25 CPSEs” the weights for financial and non-financial

parameters are 40% and 60% respectively.

2.1.2 With a view to distinguishing ‘excellent performance’ from ‘poor performance’, S
different performance targets should be fixed in the MoU assessment format on a 5

point -scale in the ascending order, that is, (1) ‘Excellent’, (2) ‘Very Good’, (3)
“Good’, (4) ¢ Fair’ and (5) © Poor’.

2.1.3  The basic target (B.T.) will be placed in "Good" column in respect of CPSEs
which are in growth phase and are operating below 100% capacity utilization. For
CPSEs which are performing near or above 100% capacity utilization and are fully

operative, the basic target will be placed in “Very Good” column.

2.1.4  No provisional or conditional target fixation is permissible. Hence, all performance

targets are unconditional.

2.1.5 Once the MoUs are signed between the CPSEs and the administrative
Ministries/Departments, no revision of targets will be permitted. The MoU Task
Force have the flexibility to select appropriate financial and non-financial
parameters, weightage for each of these parameters, spread between basic and other
targets subject to broad DPE guidelines. The power to permit offsets while

performance evaluation of MoU for happenings beyond the control of the
2
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2.2

2.2.1

2.2.2

2.2.3

2.2.4

CPSE (force majeure), based on recommendations of DPE and Task Force, will
however, continue to remain with the HPC.

Financial Targets (Static):

Definitions of Financial Parameters: All the financial parameters should conform
to definitions which are adopted in the Public Enterprises Survey and laid before the

Parliament every year are given in Annexure - I attached.

Common definitional errors relating to definitional issues on the financial

parameters (reter Annexure -1I) should be avoided.

CPSE will give a self certification (Annexure- X) at the end of the MoU to the
effect that while arriving at the targets for negotiation by calculating the financial
parameters and management ratios, the definitions and norms laid down in the MoU
guidelines of DPE have been strictly and scrupulously followed and no deviations

have been made.

The targets set should be realistic, growth oriented and challenging. These targets

should be reflected in the Budget Estimates (BE) for the year 2012-13. The target
set in MoU should be consistent with those approved by the Planning Commaission
and the Ministry of Finance. While evaluating the MoU for the past few years, it
has been observed that in the case of a number of CPSEs there is a large
difference between the targets fixed and the actual achievements for that year.
It is observed that some CPSEs under-pitch their projected performance for
the coming year to plead their case for soft targets. In such cases, while
undertaking the performance evaluation of MoU, DPE/Task Force will have
the liberty to call upon the CMD of the CPSE to explain plausible reasons for
such under pitching of targets and over-achievement with grossly high
variations. DPE may take up this issue with the High Power Committee on MoU
and suggest for an imposition of penalty marks on CPSE’s MoU Score as adjudged
by the Task Force. Thus, while fixing targets for the MoU for the year 2012-13,
the following methodology shall be followed:

To determine the basic target (BT) for primary parameters like Gross Sales,

Turnover, Gross Margin, Net Profit, Net Worth, the actual achievement of past 5
years (Annexure-IX) can be taken and a trend line projected by using any suitable

regression method; the projections so estimated can be modulated considering factors
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such as business environment, projects under implementation and Company’s growth
forecast to arrive at Basic Target. Basic financial targets should be generally
determined by projecting an ambitious growth over achievement or targets of the
previous year, unless there was a bad performance in the previous year. In such
cases of bad performance, a modest growth on average of the last 3 years’ actual
performance should be taken as basic target. The targets for other financial
parameters and management ratios can then be derived. For CPSEs which have only

recently started signing MoUs, the projection shall be done using available data.

2.2.5 The difference in target values between "Very Good" and "Good"; "Good" and Fair";

and "Fair'" and "Poor" columns should be at least 5%.

2.2.6 The difference between “Excellent” and “Very Good” targets: For the CPSEs in

Manufacturing, Mining & Metals, Contract & Consultancies, Transport & Tourism
sectors etc. which are in the growth phase and operating below 100% capacity
utilization, the differential of 10% between “Excellent” and “Very Good” should be
maintained. In case of CPSEs operating at or above 100% capacity utilization, the

Task Force may fix the differential between ‘’Excellent” and “Very Good™ targets in

the range ot 5% to 10%.

2.2.7 In case of benchmarking targets with national and/or international standards, the

discretion of Task Force on MoU will apply.

2.3 Non-Financial Targets

2.3.1 A CPSE can select non-financial parameters in consultation with the administrative
Ministry/Department which are considered crucial to its functioning and fulfillment
of its objectives. However, non-financial targets fixed should be SMART (Specific,
Measurable, Attainable, Results-oriented, Tangible), clearly identifiable and
verifiable and which should be decided a priori. The draft MoU would necessarily
mention about the documentary evidence and authority/source of this document in
respect of all non-financial parameters. While setting targets for non-financial
parameters at the time of MoU negotiation meetings and similarly, at the time of
showing achievements of targets during self evaluation, CPSEs should obtain prior
approval of their Board of Directors and then send it to DPE through their

administrative Ministry/Department.




2.3.2

2.3.3

2.3.4

2.3.5

2.3.6

2.3.7

Dynamic Parameters

During the deliberations of the MoU negotiation meeting, if the Task Force comes
to the conclusion that any of the dynamic parameter(s) as indicated in the MoU
Assessment Format is not relevant to a particular CPSE, then the Task Force may

evolve new parameters and adjust the balance weight relevant to that particular

CPSE.

Ongoing projects implemented by CPSEs of various central Ministries and
monitored by Ministry of Statistics and Programme Implementation should be

included in non financial targets.
Sector-specific Parameters

Task Force will identify/evolve suitable sector specific parameters that reflect how
the macro environment affects the performance of a particular CPSE, which is
beyond the control of the CPSE management and pertain to the industry/sector in

which the CPSE operates.

Enterprise-specific Parameters
Enterprise-specific parameters relate to parameters like safety, environment, and
ecological considerations, 1.e. parameters that do not get reflected in increased

profits either during the year of investments or later, but are considered important

from the viewpoint of the society.

In regard to both “Sector-specific”” and “Enterprise—specific”” parameters, the Task
Force may alter weights in consultation with the Administrative Ministry where
fine-tuning 1s felt necessary and may also club the parameters together under Non-

financial parameters, without any distinction between them.

Corporate Social Responsibility

The guidelines lay stress on the link of Corporate Social Responsibility with
sustainable development and define Corporate Social Responsibility (CSR) as a

philosophy wherein organizations serve the iInterest of society by taking




2.3.8

responsibility for the impact of their activities on customers, employees,

shareholders, communities and the environment in all aspects of their operations.

“Corporate Social Responsibility” has been included as a compulsory element
under the °‘Non-financial parameters” with a mandatory weightage of 5%.
Department of Public Enterprises has already issued Guidelines on Corporate Social
Responsibility for CPSEs vide O.M. No.15(3)/2007-DPE(GM) dated 9.4.2010 with
subsequent amendments which are available in DPE  website

http://dpe.nic.in./newgl/glch1223pdf. A CPSE should include targets to assess its

performance under Corporate Social Responsibility.

The template for review of CSR activities/projects of CPSEs and awarding of

score/marks in MoU by the Syndicate Task Force i1s given in Annexure—XIL.

Research & Development

“Research & Development” (R&D) has been included as a compulsory element
under the ‘Non-financial parameters” with a mandatory weightage of 5%. The basic
rationale behind R&D activities i1s the changed business environment, highly
competitive markets, the rapid pace of change in technology, stringent quality
control criteria, heightened expectations and demands of customers, lack of transfer

of technology and know-how from competitors, etc.

Department of Public Enterprises has issued Guidelines on Research &
Development for CPSEs vide OM. No. 3(9)/2010-DPE (MoU) dated 23"
September 2011 and 1S available on website

http://dpemou.nic.in/MOUFiles/R&D.pdf.

R&D Performance Target Setting cum Evaluation Template is given in

Annexure—XII.

CPSE will submit the requisite information on R & D in the prescribed Target
Setting cum Evaluation Template given at Annexure -XII at the time of (1)
submission of draft MoU to the Task Force Syndicates and (11) submission of self-
evaluation report on or before 31° August each year i.e. just before MoU

Pertormance Evaluation by the Task Force.

CPSE 1is not required to fill up the Score allotted for each Table as the Task Force,

on _consideration of actual achievement verified by Independent Expert or Research




Advisory Committee of CPSE, will allot the marks on R&D during evaluation of
the MoU.

2.3.9 Sustainable Development:

“Sustainable Development” (SD) has been included as a compulsory element under

the ‘Non-financial parameters’” with a mandatory weightage of 5%.

Sustainable Development is development that meets the needs of the present
without compromising the ability of future generations to meet their own needs.
Sustainable Development involves an enduring, balanced approach to economic

activity, social progress and environmental responsibility.

Department of Public Enterprises has issued Guidelines on Research & Development
for CPSEs vide O.M. No. 3(9)/2010-DPE (MoU) dated 23" September 2011 and is
available on website http://dpemou.nic.in/MOUFiles/Sustainable Dev.pdf.

CPSE will submit the requisite information on Sustainable Development in the
prescribed Target Setting cum Evaluation Template given at Annexure -XIII at the
time of (i) submission of draft MoU to the Task Force Syndicates and (i1)
submission of self-evaluation report on or before 31* August each year i.e. just

betore MoU Performance Evaluation by the Task Force.

CPSE is not required to fill up the Score allotted for each Table as the same will be

allotted by the Task Force during evaluation of the MoU.

2.3.10 Compliance of Corporate Governance
Corporate Governance involves a set of relationships between a company’s
management, its Board, its shareholders and other stakeholders and it provides a
principled process and structure through which the objectives of the company, the
means of attaining the objectives and systems of monitoring performance are also
set. It 1s about commitment to values, ethical business conduct, and transparency
and makes a distinction between personal and corporate funds in the management

of a company.

Department of Public Enterprises has issued guidelines on Corporate Governance
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vide O.M. No.18(8)/2005-GM Dated 14™ May 2010. Listed CPSEs will follow
both SEBI guidelines and DPE guidelines. Non-listed CPSEs would mandatorily
follow DPE Guidelines.

DPE has issued vide O.M. No.18 (8)/2005-GM dated 22" June 2011 requesting all
administrative Ministries/Departments to direct the CPSEs under their respective
jurisdiction to submit the self-evaluation reports on their compliance with
Guidelines on Corporate Governance for CPSEs as per the prescribed formats and
also award annual score and grading of CPSEs on compliance of Corporate

Governance.

“Compliance of Corporate Governance” has been included as a compulsory

element under the ‘Non-financial parameters” with a mandatory weightage of 5%.

CPSEs’ compliance of DPE’s various Guidelines and timely submission of the

prescribed Report to DPE will also have a weightage in the MoU.

Submission of data by CPSEs for Public Enterprises Survey published by DPE as
per the time schedule in the 5-point scale from Excellent to Poor will have
weightage of 1 in MoU. The respective target dates for submission of completed

data sheet for PE Survey vis-a-vis timeliness, are indicated below:

Parameter MoU Target

of MoU Unit | Weight | Excellent | Very Good Good Average Poor

4

Date of Date 1 15.9.2011 1.10.2011 15.10.20 | 31.10.20 After

submission i1 11 31.10.2011
to DPE of

completed
data-sheet
for PE

Survey

2.3.11 Human Resource Management
Human Resource Management is key to the success of a CPSE. A CPSE must
adopt best HR practices on better manpower planning, strengthening skill

development, entrepreneurial culture, training, institutionalization of system of

oo



tracking and reward innovation, Voluntary Retirement Scheme, etc.

“Human Resource Management” has been included as a compulsory element
under the ‘Non-financial parameters” with a mandatory weightage of 5%.
Department of Public Enterprises has issued Guidelines on “Human Resource
Management” for CPSEs vide O.M. No. 3(9)/2010-DPE (MoU) dated 29t September
2011 and 1s available on website http://dpemou.nic.in/MOUFiles/HRM
Guidelines.pdf .
A Template for evaluation of HRM parameters in CPSEs is given at

Annexure-XIV.

Representation of minorities in the CPSEs shall be incentivized and given priority in
the MoU. The Task Force will decide this parameter during MoU negotiation

meeting.

3. ENCLOSURES WITH DRAFT MoU

3.1

3.1.1

During the MoU Exercise 2011-12, there were 11 Syndicate Groups including 2 new
and separate syndicates of (1) Sick and Loss Making (11) CPSEs registered under

Section 25. For MoU Exercise 2012-13, there will be two Sick and Loss Making
Syndicate Groups. Thus, there will be 12 Syndicate Group in total.

Key financial indicators of CPSEs relating to last five years along with MoU targets

for 2011-12 should be submitted in format enclosed. (Annexure IX)

MoU Assessment Format for different sectors

The CPSEs falling broadly in the “Manufacturing”, “Mining & Metals”, ‘Trading &
Marketing” , “Contracts & Consultancy” ’and “Financial” sectors may adopt the
MoU assessment format in line with the practice followed in previous years and with
the approval of the Task Force during negotiation meetings. (Annexure- IIlI - V.) .
‘Sick and Loss making CPSEs’ and ‘CPSEs registered under Section 25 of the
Companies Act’ will adopt the formats (Annexure-VI & VII) as discussed above.

3.1.2 The SDR minutes of the MoU negotiation meetings (2011-12) along with the Action

Taken Report (ATR) on the minutes of MoU negotiation meetings (2011-12) issued




by DPE should be annexed with the draft MoU 2012-13.

3.1.3 A CPSE should submit three copies each of Corporate Plan, Annual Report for 2010-
11, Performance up to Quarter ending December 2011 and Reviewed Financial results
for the period up to September 2011 to DPE and separately to Task Force Members of

the concerned Syndicates.

4. MoU SIGNING PROCESS AND TIMELINES

4.1 All CPSEs (Holding as well as Subsidiaries), without exception, are required to sign
MoUs; while the Apex/Holding companies will sign MoUs with their respective
Ministries/Departments, the Subsidiary companies will sign MoUs with their
respective Apex/Holding companies on the same lines as MoU is signed between a
CPSE and Government of India. The MoU formats for all CPSEs, including the
Subsidiaries, will remain as attached. Those CPSEs who do not stick to DPE's

schedule for signing of MoU will have their MoU performance rated as “Poor”.

4.1.1 The revised MoUs based on the minutes of the MoU negotiation meetings should be
sent by all CPSEs (Holding as well as Subsidiary Companies) through administrative
Ministries/Departments for authentication by DPE before signing of the MoUs.

4.1.2 To ensure that MoU system is conducted effectively in the DPE, the Administrative
Ministry/Department & CPSEs (Holding as well as Subsidiary Companies) shall

follow the below mentioned timelines:

4.1.3 Timely submission of MoU for the vear 2012-13 : An advance copy of the draft
MoU for 2012-13, including enclosed Annexures and a copy of the Corporate Plan,

Annual Plan of the CPSE and its Subsidiary companies, may be sent directly to DPE,
Task Force Members, Planning Commission and Ministry of Statistics and
Programme Implementation in hard and soft copies by 30" November 2011. The
main copy, with the approval of the Board of Directors, can be sent to DPE through
the Administrative Ministry/Department by the 15" December 2011.

(1) Timely signing of MoU for the vear 2012-13: Submission of copy of
MoU signed between CPSE and Administrative Ministry/ Department and
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between Subsidiary Company and Apex /Holding CPSE, within the target
date of 15" March 2012.

(11) Timely submission of Performance Evaluation Report (composite score)
for the year 2011-12 on the basis of Audited data (Audited Accounts),
Balance Sheet, Profit and Loss Account of the CPSE and documentary
evidences in support of achievement of non-financial parameters for
the year 2011-12 to DPE and Task Force Members separately after
approval of the Board of CPSE and through their Administrative
Ministry/Department within the target date of 31* August 2012.

(111) Non submission of Performance Evaluation Report: Those CPSEs who
do not submit Performance Evaluation Report with annual audited data by
the prescribed date will not be evaluated by DPE and CPSEs will be rated
‘Poor’ in MoU and will not be eligible for MoU Excellence Awards /
Certificates.

MoU EVALUATION

Evaluation of MoU of the CPSE is done at the end of the year on the basis of actual
achievements vis-a-vis the MoU targets. CPSEs (Holding as well as Subsidiaries) are
required to submit performance evaluation reports on the basis of audited data along
with Annual Accounts, Balance Sheet, documentary evidences in support of
achievement of non-financial parameters, etc. to Department of Public Enterprises,
after approval of the Board of CPSE and through the administrative
Ministries/Departments within the target date of 31* August.

The weighted score for each parameter in the MoU is worked out by taking into
account the actual achievements and the weights assigned to that parameter. The
overall MoU composite score is, thus arrived at by adding weight score for all
parameters. This system is based on ‘Five-point’ scale and ‘criteria weight’ for the
calculation of Composite Score, which 1s index of the performance of the CPSE with

reference to its targets.

After completing the evaluation of the performance of the MoU signing CPSEs with
the assistance and expertise the Task Force, DPE submits the results of MoU

Composite score and rating of CPSEs to the High Power Committee on MoU headed

by the Cabinet Secretary for its approval. Once the High Power Committee gives its
11




5.1

seal of approval to the evaluation done by the Task Force, the composite score and the
ratings of the CPSEs become final. Composite score, thus, facilitates measuring the
ability of the CPSEs to meet their own commitments and to compare and rank various
CPSEs even though the commitments of these enterprises are different.

PROCESS OF EVALUATION

MoU evaluation of CPSE i1s done only once in the year based on audited annual

accounts ot the concerned CPSE.

5.1.1 RAW SCORE

Raw Score reflects the ‘actual performance’ in relation to the 5- point scale of MoU
targets (as mentioned in para 2.1.2 above). If actual performance is equal to or more
than the “Excellent” target (1), Raw score would be 1.00. If actual performance is
equal to or less than the “Poor” target (5), Raw score would be 5.00. If actual

performance falls in between “Excellent” (1) and “Very Good” (2) in that case Raw
score would be 1 + (Excellent-Actual) + (Excellent-Very Good). If actual
performance falls in between “Good” (3) and “Fair” (4) target, in that case Raw score
would be 3 + (Good-Actual) + (Good-Fair). The Raw score for the rest can be

similarly calculated if ‘the actual’ falls in between other columns.

’.1.2 COMPOSITE SCORE AND RATING

5.1.3

Composite score is an index of the performance of the CPSE which is calculated as
the aggregate of all the weighted score of “the actual achievements” vis-a-vis ‘the
targets’ set out on a 5-point scale. The Composite Score may either be (1), (2), (3),

(4), or (5) or may have values between (1 t02), (2 to 3), (3 to 4) or (4 to J).

The system of grading CPSEs on the basis of MoU Composite Score is as follows:

MoU Composite Score Rating
1.00 — 1.50 Excellent
1.51 -2.50 Very Good
2.51 -3.50 Good

3.51 -4.50 Fair

4.51 —5.00 Poor

The concerned Syndicate Group of the Task Force on MoU would finalize the MoU
Composite Score and Ratings of CPSEs in each Syndicate by November end.

12



6.

0.1.

MoU EXCELLENCE AWARDS

The total number of MoU Excellence Awards are 12 (1 from each of the 10 Syndicate
groups, 1 from the listed CPSEs, 1 from amongst the turnaround sick and loss making

CPSEs). All other ‘Excellent’ performing CPSEs get MoU Excellence certificates.

6.1.1 The following three basic principles for selection of CPSEs for MoU Excellence

6.1.2

Awards from amongst the Syndicate groups will be adopted:

(1) The profit of the CPSE in the year should be higher compared to the previous

year.

(11) It should not be a loss-making enterprise.

(ii1)  The composite score of the CPSE should not be more than 1.5 (Excellent

rating).

Award is given to the CPSE meeting the above criteria and having the best MoU
composite score In the concerned Syndicate Group. In case two or more CPSEs
have the same MoU composite score in a Syndicate Group, the CPSE recording the

highest growth rate of net profit over the previous year is eligible for the Award.

The selection of ‘the best listed CPSE’ and ‘the best turnaround sick and loss
making CPSE’ for MoU Excellence Awards will be done by the Department of
Public Enterprises.

The “listed CPSEs” with the highest percentage growth in market capitalization are
arranged in descending order and the CPSE with the highest growth is selected for
the MoU Excellence Award.

CPSE 1s considered sick if it is referred to either BIFR or BRPSE. Out of such
CPSEs, those are eligible for award that has earned profit before tax (PBT) for the
year the MoU is under consideration as well as during the immediately preceding

year. The CPSE having the best MoU composite score is given the MoU Excellence
Award.

6.1.3 Compliance of Corporate Governance will be one of the criteria for the consideration

of MoU Excellence Awards.

13
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Annexure-I

Definitions of Financial Parameters

Gross Margin (or EBIDTA): - represents excess of income over expenditure before
providing for depreciation, interest on loans, taxes (including deferred taxes), extra

ordinary or exceptional items, prior period adjustments and appropriations to reserves.

Gross Profit: - means excess of income over expenditure before providing for
interest, taxes (including deferred taxes), extra ordinary items, prior period

adjustments and appropriations to reserves.

Net Profit: - means excess of operating income over expenditure after providing for
depreciation, interest, taxes (including deferred taxes), extra ordinary items, prior

period adjustments but before providing for appropriations to reserves.

Profit before taxes including deferred taxes and EP (PBTEP) means excess of
income over expenditure before providing for taxes (including deferred taxes), extra

ordinary items, prior period adjustments and appropriations to reserves.

Profit before EP (PBEP) means excess of income over expenditure after providing
for depreciation, interest, taxes but before providing extra ordinary items, prior period

adjustments and appropriations to reserves.

Net Worth: - means paid up capital, share application money pending allotment and
reserves less accumulated losses and deferred revenue expenditure to the extent not

written off.

Gross Block: - represents original cost of procuring and erecting fixed assets as
appearing in the annual accounts of the CPSEs at the end of the accounting year and
takes into account additions thereto and deductions there from by way of sales and

transfers

Capital Employed: - means Gross Block of fixed assets less accumulated

depreciation plus working capital.

15




Working Capital - means all current assets, loans and advances less current liabilities

and provisions excluding cash credits and bank overdrafts.

Gross Sales: - represents the total turnover and includes elements of excise duty,

commuission and discounts, etc.

Turnover/Operating Income - means the aggregate amount for which sales are
affected by the company including excise duty and receipts from operations / services

rendered.

Added Value: - Added value 1s the residual after meeting the due returns to  labour,
capital and materials that reflects the overall efficiency of the CPSEs. Added value
may be computed as gross margin less returns to capital, which in turn may be

computed as capital recovery factor @4 % the capital employed for social sector

CPSEs and @10% for all other CPSEs.

Net Loss means excess of expenditure (including depreciation, interest, taxes, extra
ordinary items, prior period adjustments but before providing appropriations to

reserves) over operating income.

Return on Equity- It has been computed by deducting dividend on preference shares
from Net Profit and divided by Net Worth as adjusted by the amount of preference

share capital.

Earning Per Share: It is computed by dividing Net profit with paid-up capital and
multiplying it by face value of each share i.e. Rs.10/-. For the purpose of uniformity
and comparability face value of equity shares of each CPSE has been assumed at

Rs.10/- per share.

16



Annexure- 11
Some Common Definitional Errors by CPSEs vis-a-vis DPE Guidelines

Failure to rely on figures appearing in Audited Accounts of the CPSE, or relying on

qualified Audited statement is often noticed.

. Prior period adjustments or exceptional and extra ordinary nature of items have been
included in Gross Margin/Gross Profit by CPSEs, whereas as para 1.5.1, and 1.5.2 of
MoU guidelines, 2008-09 vide DPE No. 3(30/2007-DPE(MoU) dtd. 02-11-2007 read
with Public Enterprises Survey, gross margin/profit should exclude the impact of the

above items.

. Other income has been included in Gross Sales/Gross Turnover, whereas as per para

1.5.7 of MoU guidelines, 2008-09 vide DPE No. 3(30/2007-DPE(MoU) dtd. 02-11-
2007 read with Public Enterprises Survey, gross sales means the total turnover .Other
income should not be considered as a part of turnover. Gross sales represent total
turnover and includes elements of excise duty, commission and discounts etc.
Turnover means the aggregate amount for which sales are affected by the company
including excise duty and receipt from operations/ service rendered. It should exclude

any other income accrued for non-operational reasons.

. Cash and Bank Balance is to be included in current Assets and Capital employed. As

per MoU guidelines and Public Enterprises Survey, capital employed means gross
block less accumulated depreciation plus working capital; and working capital 1s total
current assets minus total current liabilities. A few CPSEs have not included cash and

bank balance in their current assets and capital employed.

. Difference in Added Value: As per MoU guidelines, added value may be computed as
gross margin less return to capital, which may be computed as capital recovery factor
@4% the capital employed for the social sector CPSEs and @10% for all other
CPSEs. But, a few CPSEs have calculated it differently (i.e. value added as gross
sales less material cost instead of gross margin, lower capital recovery factor, capital
employed of units commissioned etc). Capital employed shall be net block of fixed
assets plus net working capital and excludes deferred assets, capital work in progress

and Investments of CPSE.



6. For oil companies, Gross Margin/Net Profit has been worked out on the basis of
audited accounts and no adjustments have been made for under recoveries (positive or

negative), since provisions were not made in audited accounts.

7. For power generation companies, net worth/capital employed /gross block should be
worked out on the basis of audited accounts of the CPSE as a whole, instead of
considering only power producing plant/units. A few CPSEs are now working out
these financial parameters by considering only the units producing power and
excluding projects under constructions/station under repairs. For working out
PBDIT/Total Employment, a few CPSE’s are considering number of employees of
Power plants producing power/stations under commission instead of total

employment of CPSE.

8. It is observed that while projecting the targets in MoU, CPSEs are not considering the
valuation of stock, foreign exchange variance, impairment of fixed assets, Profit/loss
on sales of assets, Provisions written back etc. However, the same are accounted for
in Annual Accounts of the CPSEs and accordingly considered by them while working
out gross margin for the purpose of evaluation of MoU. In absence of non-projection
of these items, the same shall be excluded from gross margin at the time of MoU

evaluation.

9. CPSEs often consider Deferred Assets as a part of their assets & similarly Deferred
liabilities as a part of their current liabilities. Both of these needs to be excluded for

the purpose of deriving capital employed for the purpose of deriving Added value.
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Annexure- 111

MoU Assessment Format for Industrial CPSEs-Manufacturing and Mining CPSEs

Evaluation Criteria MoU Target | DOf:umentary
1. Static/Financial Unit | Weight | Excellent | V. Good | Good | Fair | Poor evnsdoel:l:ceez;nd
Parameters (in%) | (1) @ | G | @ | (5 | origmot
documents

a) Financial indicators-

profit related ratios

1) Gross margin/gross block %o 2

11) Net profit/net worth % 10

111) Gross profit/capital % 10

employed

b) Financial indicators-size

related

1) Gross margin Rs. Cr. 8

11) Gross sales Rs. Cr. 4

¢) Financial returns-
productivity related

1) PBDIT/total employment % 7

11) Added value/sales %o 9

Sub-total 1 (a+ b + ¢) 50

2. Dynamic Parameters *

d) Quality (ISO certification,

internalization of quality

within SBU/products)

¢) Customer Satisfaction

(Customer orientation)
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f) Human Resource

Management-HRM

o) R&D

h) Adoption of innovative

| practices

r

1) Project implementation

(modernization and expansion)

j) Capital
Expenditure/Greentield

investments/Joint Ventures

| k) Extent of globalization

(internationalization, joint
ventures, exports, strategic,
market presence in emerging
economies,
internationalization along

value chain)

[) Corporate Social
Responsibility (CSR)

m) Sustainable Development

n) Corporate Governance

20




i

|

Sub-total (d+e+f+g+h+1

+j+k +1+ m+n)

3. Sector-specific Parameters

1

4. Enterprise-specific

Parameters

Total (1+2+3 + 4)

100

*Means of verification (documentary evidence and source/origin of documents) in respect of non-

financial targets should be specified by CPSE
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Annexure- 1V

MoU Assessment Format for ‘Trading and Consulting sector’

Evaluation Criteria

MoU Target

1. Static/Financial

Parameter

Unit

Weight
(in %)

Excellent

(1)

V.Good | Good | Fair
(2) (3) (4)

Poor

(3)

Documentary
evidence and
source / origin
of documents

a) Financial indicators-

profit related ratios

1) Gross margin / Gross
sales
11) Operating turnover/

Employee

%

Yo

10

12

b) Financial indicators-size

related

1) Gross margin

11) Gross sales

Rs. Cr.
Rs. Cr.

¢) Financial returns-
productivity related
1) PBDIT/total

employment

11) Added value/sales

%o
%o

Sub-total 1 (a +b + ¢)

S0

2. Dynamic Parameters *

d) Quality (ISO
certification, internalization
of quality within
SBU/products)

22




)

¢) Customer Satisfaction

(Customer orientation)

f) ) Human Resource

Management-HRM

g) R&D

h) Project implementation
(modernization and

expansion)

1) Capital
Expenditure/Greenfield

investments/Joint Ventures

j) Extent of globalization
(internationalization, joint
ventures, exports, strategic,
market presence in
emerging economies,
internationalization along

value chain)

k) Corporate Social
Responsibility (CSR)

[) Sustainable Development

m) Corporate Governance

]

n) Adoption of Innovative
Practices
Sub-total (d +e+f+g+h

+i+j+k+1+m+n)

o

23




3. Sector-specific |

Parameters |

4. Enterprise-specific |

Parameters | |

t H

Total (1+2+3+4) 100 ] |

J

* Means of verification (documentary evidence and source/origin of documents) in

respect of non- financial targets should be specified by CPSE
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Annexure- V

MoU Assessment Format for ‘Financial sector’

Evaluation Criteria MoU Target Documentary
. | evidence and

1. Static / Financial Unit Weight | Excellent | V. Good | Good | Fair | Poor source /origin

Parameters (in %) (1) (2) (3) (4) (5) | of documents

a) Financial indicators-profit 22

related

1) Disbursements

11) Resource Mobilization

111) Loan Sanctions

1v) Projects commissioned in
value terms

v) Financial returns
(difference in cost of

borrowing and disbursements)

b) Financial indicator-size

related

1) Gross margin Rs. Cr. 8
11) Gross sales (Rs. Crore) Rs. Cr. 4

¢) Financial returns-

productivity related
1) PBDIT/total employment 7
11) Added value/sales 9
Sub-total 1 (a+ b +¢) S0
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2. Dynamic Paramters*®

| d) Quality (ISO certification,
internalization of quality

within SBU/products)

e) Customer Satisfaction

(Customer orientation)

f) ) Human Resource

Management-HRM

g) R&D

h) Project implementation
(modernization and

expansion)

1) Capital Expenditure/
Greenfield investments/Joint

Ventures

1) Extent of globalization
(internationalization, joint
ventures, exports, strategic,
market presence in emerging
economies,
internationalization along

value chain)

k) Corporate Social
Responsibility (CSR)

[) Sustainable Development

m) Corporate Governance

n) Adoption of Innovative

Practices




Sub-total
(d+e+t+g+h+ 1+)+k+l+m+n)

3. Sector-specific

| Parameters

4. Enterprise -specific

Parameters

Total (1+2+3+4)

1

100

* Means of verification (documentary evidence and source/origin of documents) in

respect of non- financial targets should be specified by CPSE
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Annexure-VI

MoU Assessment Format for ‘CPSEs registered under Sec. 25 of the Companies Act, 1956’

Evaluation Criteria

MoU Target

Documentary

1. Static / Financial Parameters
(40%)

Unit

Weight

(in %)

Excellent

(1)

V.
Good
(2)

|

Good

3)

Fair | Poor

4 | O

evidence and
source/origin
of documents

1.1  Gross margin
1.2  Disbursements

1.3 % of total resources
mobilized from source
other than grant in aid of
Government

1.4  Financial return
(difference of average cost
of borrowings and
disbursement

1.5  Gross Margin / Total
employment of the CPSE
at the yearend as per
Audited Accounts

1.6 Recoveries as a % of
amount due

1.7 Recoveries as a % of
amount overdue for
varying years

-

Rs. Cr.

Rs. Cr.

Yoage

Yoage

Ratio

%age

Yoage

—

10

12

02

05

02

04

035

Sub-total 1
(1.1+1.241.3+1.4+1.5+1.6+1.7)

40

2. Non-financial Parameters*
(60%)

2.1  No. of Beneficiaries
assisted during the year

2.2 % age of beneficiaries
inspected during the year

2.3 % age of beneficiaries
found during inspection to
have possessed the assets
created

No.

Yoage

Yeage

10

10

08
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2.

beneficiaries found during | %age 10
inspection to have crossed

poverty line

4  %age of assisted | | '

3 %age Reduction in Non-

performing assets —year
wise break up

No of beneficiaries got No. 05

assisted under other
Government schemes

S

No of target group provided No. | 04

Entrepreneurship
Development / skill '

development programme
that help them to secure

employment

6

~ Strategic plan prepared Timeline | 02 -

7

Partnership with No. 02
Government departments
to leverage existing

schemes _

Partnership with EDP No. 02
institutes to train |

beneficiaries |

Net working with various | Timeline 02
institutions to achieve their

mission/Adoption of
Innovative Practices

Sub-total-2. | | 60

(243+4+5+6+7+8+9)

Total (1+2) | 100

* Means of verification (documentary evidence and source/origin of documents) in respect of

non- financial targets should be specified by CPSE.
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Annexure-VII

MoU Assessment Format for ‘Sick and Loss making CPSEs’

Evaluation Criteria

MoU Target

1. Static / Financial
Parameters (40%)

Unit

Weight

(in %)

Excellent

(1)

V. Good
Good
2) | )

Fair

“)

Poor

()

Documentary
evidence and
source/origin
of documents

1.1 GQGross Sales

1.2 Gross Margin

1.3 Gross Profit

1.4 Net Profit

1.5 Cash Generation from

Operations

1.6 Working Capital / Turnover

!

Rs. Cr.

Rs. Cr.

Rs. Cr.

Rs. Cr.

Rs. Cr.

Ratio

10

10

05

05

05

035

Sub-total 1
(1.1+1.2+1.3+1.4+1.5+1.6)

40

2. Dynamic Parameters*
(25%)

2.1 Physical Targets

2.2 Order Booking

2.3 Quality

2.4 Customer Satisfaction
2.5 Project Implementation

2.6 Corporate Social
Responsibility (CSR)

2.7 Sustainable Development
2.8 Corporate Governance

2.9 Research & Development

Sub-total-2.
(2.142.242.3+2.4+2 .5+2.6+2.7+
2.8+2.9)

25
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3. Sector / Enterprise Specific
Parameters (35%)

3.1 Preparation /
Implementation (as the case
may be) of the
Business/Revival plan

3.2 Technology Upgradation

3.3 Generation of funds from
non-performing assets

3.4 ) Human Resource
Management-HRM
(manpower rationalization,
productivity improvement,
training, motivation and
succession planning etc.)

3.5 Reduction in receivables
3.6 Inventory Control

3.7 Corporate Governance

Sub-total-2.
(3.1+3.24+3.3+3.4+3.5+3.6+3.7)

33

Total (1+2+3)

100

* Means of verification (documentary evidence and source/origin of documents) in respect of

non- financial targets should be specified by CPSE.
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Annexure- VIII

MoU Assessment Format for ‘CPSEs Under Construction’

Evaluation Criteria

MoU Target

1. Project Related

Parameters

Unit

Weight
(in %)

Excellent

(1)

V.
Good
(2)

Good

3)

A

Fair

4)

Poor

)

Documentary
evidence and
source/origin
of documents

1.1 Physical Achievement
(Time overrun)
1.2 Project Cost (Cost

overrun)

235

23

Sub-Total (a +b)

50

2. Dynamic Parameters *

2.1 Corporate Plan/Vision

2.2 Project Implementation

2.3 Corporate Social
Responsibility (CSR)

2.4 Sustainable Development

2.5 ) Human Resource
Management-HRM

2.6 Corporate Governance

2.7 Research Development

Sub-Total (2.14+2.24+2.3+
2.4+ 2.5+2.6+2.7)

3. Sector Specific Variables

4.Enterprise Specific

Variables

Total (1+243+4)

100

* Means of verification (documentary evidence and source/origin of documents) in

respect of non- financial targets should be specified by CPSE
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Annexure-X

Self declaration/certification by CPSE

It 1s hereby certified that the targets and actual achievements in respect of financial parameters have
been worked out as per MoU Guidelines by adopting the norms and definitions laid down in MoU
Guidelines for the year 2012-13. In case, any deviation is found at the time of appraisal of performance,
DPE 1s free to evaluate as per audited accounts as per MoU Guidelines. CPSE has no right of claim in

this regard.

Authorized Signatory
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Annexure- XI

TEMPLATES FOR CSR REVIEW
TABLE 1

DETAILS OF 5§ CHOSEN PROJECTS

Brief
Details of
Evaluation
Report
(Separate

Name of
Impleme
nting
Agency
and
Date of

Date of
Completion
of Need
Assessment
/ Baseline
Survey &
Name of

.| Name |Starti
No| of the |ng
Project | Date

Completi | Amount
Allotted
with
Year-wise
Breakup

Amount spent | Name of
Monitoring
Documentatio | Agency
n and
Dissemination
and

Name of

Sheet to
be

Agency Appoint Attached)

ment

Agency
Appointed

L
>
L]
]
]

I 3 l.--.---

N.B. Copy of Board Minutes in which specific budget of CSR has been passed is to be enclosed. If this is not
avatlable, no marks will be awarded. (Clause 5.1 of CSR Guidelines).
ENCLOSURES

1. 5 samples of detailed documentation/publicity material/dissemination material to be attached, one for each of the
Five projects listed.

2. Evaluation reports for Five selected projects to be attached.
3. Details of CSR Training imparted to be attached. (To be treated as CSR expenditure)
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TABLE 2

Format for List of All Projects/Activities Reported to TISS HUB

Name of the CSR Date of Reporting of Details to Date of Acceptance
Project/Activity TISS Database Conveyed by TISS

40



TABLE 3

Details of CSR Expenditure

Amount in Crores or Percentage

CSR expenditure

CSR expenditure as percentage of PAT

CSR expenditure as percentage of minimum
prescribed

Training expenditure on CSR (to be treated as
CSR expenditure)

Unspent Balance amount of CSR Budget
rolled over to the following year

Contribution to CSR HUB as percentage of
CSR Budget
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Annexure-XI1
R&D Performance Target Setting cum Evaluation Template

1. To be Filled and Submitted by each CPSE to the Task Force prior to Annual Target Setting as

well as Performance Evaluation of MoU.

2. Circuit Breaker: Any CPSE which has not got its Specific R&D Plan and R&D Budget passed by
its Board will automatically be rated as “Poor” in R& D of MoU.

3. CPSE, while submitting self- evaluation report to DPE, will not fill up score allotted for each

Table and the Total Score, as the same will be awarded by the Task Force at the time of

performance evaluation of the MoU.

Table 1- Mandatory Parameter- Total R& D Expenditure as a percentage of PAT
I Unit | Weightage Performance Target I Achievement
Fair | Poor

Excellent| V. | Good

Good
(1)I (2) (3) (4) (3) (6) (9) (10)
.T Total R&D Expenditure l 25 | | I
as % of PAT (Please
refer para 3.8(1) of the
IGuideline) | |
Total Score for this Table 2.5

Score allotted by the Task Force

42



Iﬁbleml_-_Projects chosen by CPSE

At the time of draft MoU : Every year, CPSEs shall submit R&D projects ( Maharatna & Navratna -
Five Projects, Miniratna- I&Il and other CPSEs below— Three Projects along with one most important /
vital/key Performance Indicator to Task Force at the time of draft MoU. The Task Force will approve the
same or add any other R&D projects alongwith performance indicator(s).

At the time of MoU Evaluation : The verification of achievement in respect of approved performance
indicator (s) and evaluation / rating of each R&D project will be done by Independent Expert/Research
Advisory Committee of CPSE. Such evaluation / rating will be considered / accepted by Task Force
during evaluation for allotting MoU score on R&D.

‘F

Target Value
N ) 3) (4) ) i © | @ | ® (%) (10)
S PrOJects Chosen| Performance Weighta] Excellent | V. Good | Good | Fair [Poor Actual

No. |[(Annexure -I) [Indicator ge
| _L - (Annexure-1I)

I2 .1 [Project-1 Performance

| indicator |

Z.ZJ;ITrojectT Performance l |
| | indicator
2.3 [Project-3 Performance
| indicator N ]
2 .4 |Project-4 Performance |
| o ~indicator | |
2.5 {Project-5 | Performance
B ~jindicator _I
Total Score for this Table 2.5

Score allotted by the Task Force

Total Score on R&D 5

Total allotted Score for both Tables




Annexure - XIII

SD Performance Target Setting Cum Evaluation Template

1. To be Filled and Submitted by each CPSE to the Task Force prior to Annual Target Setting as

well as prior to Performance Evaluation of MoU.

2 Circuit Breaker: Any CPSE which has not got its Specific SD plan and SD Budget passed by its

Board or its Designated Committee will automatically be rated as ‘Poor’ in SD of MoU.

3 CPSE, while submitting self-evaluation report to DPE, will not fill up score allotted for each

R AP i N ke = .

table and the total score, as the same will be awarded by the Task force at the time of

performance evaluation of the MoU.
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Table 1. SD Committee details ( )

R ievel Chalrmano . Bﬂé'ér‘dmlém{z‘él""'?“Numberofrégiﬂ"ﬁr”;'KéydéE‘iSiéﬂéhdmiﬁéi
Designated Committee =~ Designated Committee meetings held the year '

Name




Total Score for this Table 0.5

Score allotted by the Task Force

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Table2 Total SD Expendlture as a percentage of PAT
e *Target i ST T

‘Total expenditure  Profitaftertax | Actual Expenditure as

(Current FY) (Rs lakhs) ; (Previous FY) % of PAT

(on a five-point scale: Para 6.5.2 of

Guidelines) ( Rs lakhs)

.
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:
;

Total Score for this Table 1.0

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Score allotted by the Task Force

* Note: - The projected annual expenditure as % of the PAT for the performance year will be

considered as target for the year.
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Table 3 Pl‘OJeCtS Chosen by CPSE
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Sr. | Schedu = Project/ | Performance Total Duratio  Target Set ~ Target
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No. =~ le = activity | Indicator (Please | expenditureon &= n ~ Achieve
g . ~ (on a five-point i

5 Refer Annex- Il and Project /
~ A/B  (Pleaserefer | S/M/ scale: Para 6.5.3
' L of Guidelines)

EEET)
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Table 4. Evaluation of Projects .
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Total Score for this Table

0.5

Score allotted by the Task Force
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Act1v1ty Yes/No Mode o SD Report

(If reported, whether a stand-alone SD Report or a part of

Annual Report, etc.)
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Total Score for this Table 0.5

Score allotted by the Task Force

Total Score of all Tables S

Total allotted Score for all Tables |
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Annexure-XIV

Template for HRM Performance Evaluation under Memorandum of Understanding

Sl. | HRM - PERFORMANCE | Measurement | Weigh | Target value Actual Self-
INDICATORS Unit tage under five Performance Evaluation
point scale - (To be filled Score( tobe
Basic at the time of | filled up at
Target(Good/ | submission of | the time of
Very Good) - | performance | submission of
To be filled at | evaluation by | performance
the time of CPSE) evaluation by
submission of CPSE)
draft MoU by
CPSE
Sl. Measurement | Weigh
Unit tage
A | Competency & Leadership Development
Al Compulsory
1 | % actualization of Training % tulfillment S
Plan & Training Days per &
employee per year Days/per
employee per
year
2 | Developing critical mass of % fulfillment S
leaders through a system of of planned
career planning & leadership
development development
programmes
3 | Training budget as % of % of 5
employee cost employees cost
4 | % ftulfillment of training %o S

plan for Multi-skilling / Skall
Upgradation of non-
execut1ves
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A2 Optional (Out of below five, one is to
be taken in the MOU)

% of executives %
covered 1n 360 degree
feedback system
against plan

% of Senior level %
executives ( HoDs &
GMs and above)
covered in
Assessment &
Development Centre

Training interventions %o
in new/advanced
technology - %
tulfillment of training
plan in new
technology

Interventions towards Yes/No; details
Industry- Academia
Interface

% tulfillment of Plan %
for carrying out
Competency Mapping
of employees

Total

25

ri

Performance Management

10

To ensure Yes/ No
implementation of
Bell Curve Approach
in PMS rating

11

Linkage of Yes/ No
Developmental Plan
of Executives with
Performance
Management System

12

Implementation of Yes/No; details

PRP linked to PMS

Total

49




Recruitment, Retention & Talent

Management

13

Manpower
Rationalization
through

- Voluntary
retirements

- Redeployment

- Any other

%o

14

Attrition as % of total
employees

Yo

15

Presence of
Mentorship
Development
Programme - Nos. of
Mentors & Mentees

Yes / No ; Numbers

16

Formulation /
Implementation of
systems for
management of Talent
such as - Job rotation
system, reward
system, sponsoring sr.
executives for
Advanced
Management
Programme, growth
opportunities etc

Schemes / Initiatives
& their details

hTotal

20

1

Enabling Creativity & Innovation

17

Nos. of

Nominations/entries
submitted for National
Awards ( PM Shram
Awards,
Vishwakarma
Rashtriya Puraskar)

Nos. of nominations/
entries submitted for
national awards

18

Number of
suggestions generated

per employee per year

Nos. per employee
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19

|

% of Quality Circle
projects completed
against total Quality
circle projects
undertaken 1n a year

% fulfillment

Total

15

Employee Relations & Welfare

20

Etfectiveness of
Grievance Redressal
system - % of
grievances settled vis-
a-vis received during
the year

%o settlement

21

Pension, medicare,
Yoga classes to reduce
stress where the job is
stressful, setting up of
wellness centre such
as Gym etc.

Number of
programs/date of
implementation of
scheme

22

Employee satisfaction

survey - ESI measure
in %

%

23

Formulation &
Implementation of
social security scheme

Yes/ No

24

Number of structured
meetings with
employees'’
representatives

Number of meetings

Total

20

HR Branding & Excellence - Indicate
achievement in this field for initiatives such

as .

25

Participation in survey
conducted by external
agencles (Employer of
choice, Best

employer, Best Place
to Work etc.)

Details regarding the
initiatives to be given
alongwith
achievements
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Review/ Revisit/ Re-
engineer HR Policy
for meeting changing
business priorities.

Benchmarking
projects undertaken in

| area of HR

Organization Culture
' Building initiatives

1 |
Total 10

+ l - 1

Grand Total 100

NB: Total score out of 100 awarded on HRM to CPSE will be converted into score out of 5 in MoU on
pro-rata basis
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